PETER
WEINOLD

Senior Consultant

Procurement & Supply Chain

Transformation

Languages:

« English (fluent)

« Danish (fluent)

« German (conversational)

XxXx@theshippingcollective.com
+45 21996574

Professional experience:

2025-Present: The Shipping Collective
Copenhagen | Global

* Senior Advisor for Procurement in Shipping, a Shipping Acadamy

Product

2024-2025: FLS A/S
Copenhagen | Global

* Global Head of regional Indirect Procurement. Lead on Indirect

Procurement transformation project, delivering a successful
outsourcing of regional scope.

+ 2006-2023: A. P. Moller Maersk A/S
Copenhagen | Gothenburg | Global

Global Head of Landside Transportation Procurement. Lead on
Logistics & Services Procurement 2.0 project, delivering a right sized,
fit for purpose organisation built for growth.

Business Performance Manager for Trade Management. Developed
operating model and performance cadence for Executive
Management team.

Global Product Owner for Intermodal. Developed Commercial
strategy, value propositions and go to market strategies for a new
stand-alone intermodal product offering.

Global Business Process Owner for Intermodal Operational business
processes. Lead global process and systems optimisation. Offshoring
lead for Intermodal business processes.

Planning and execution of intermodal & equipment activities in
Scandinavia.

2001-2006: P&O Nedlloyd
Copenhagen | Hamburg

Planning and execution of intermodal & equipment activities in
Scandinavia.

Trainee

Summary:

Peter is a seasoned global procurement leader with over two
decades of experience turning complex supply chains into agile,
business-aligned value drivers

Having held senior leadership roles with industry leaders such as
FLS and A. P. Moller Maersk, Peter has successfully led international
teams, delivered large-scale transformations, both within Liner
Operations, Procurement and Commercial.

Peter offers consultancy service mainly within Procurement and
the touch-points linked to Procurement

Peter is curios, a big people person and driven by business
outcomes. He strongly believe that procurement, is a competitive

advantage and strategic enabler for sustainable business growth, if
used and positioned correctly.

Profile:

+ Lived and worked in Germany and Denmark

A lifetime of experience working internationally and across
cultures

.

Non-executive Boards and Advisory Boards

PRINCE2

PMI Green Belt

Sergeant Royal Danish Army
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