
Languages:

• English (fluent)

• Hindi (fluent)

• Marath i (fluent)

• Danish (basic)

RAVINDRA 
KAWADE

Senior Consultant Data, IT & 

Liner shipping 

ravi@theshippingcollective.com

+45 23111552

Professional experience:

2022–Present: The Shipping Collective 
Copenhagen | Global

• Hapag-Lloyd, Operating Model and Process Optimization Project, 

Workstream lead for Cargo processes, Oct 2022 – Jun 2024

• Bulk Carrier process and automation project (Hongkong, London) 

• Data and Analytics for Bulk and Liner companies

2019–2022: Maersk, Programme lead and Senior Product Owner 
MDM, Data Governance and Procure to Pay 
Copenhagen | Global

• Build Master data solutions and data governance

• Map End to End Procure to Pay process for Port Operations, Identify and 

implement, automation and process improvement initiatives

2011–2019: Maersk, Business Analyst and Project Manager  
Copenhagen | Global

• Cargo Execution – Map and Standardise cargo execution processes 

across the globe (8 regional operation centres)

• Build data Warehouse (ETL) and Automate BI reporting

2008–2011: Maersk Service Centre, Process Improvement 
Manager 
India | China | Philippines | Global

• Change, training, process mapping and improvement for all 4 operation 

service centres

2003–2008: Maersk Service Centre, Service Delivery and 
Migrations Manager
India | Global

• Process, standardization, optimization and migration projects for cargo 

execution

• Worked in the North America regional operation centre on process 

migration into the Mumbai service centre

Summary:

Senior Process and Project manager with broad experience in 

Global Service Centres, Process Improvement, Project 

Management and Digitalization. 

• 19+ years experience in, Shipping, Cargo Execution, and Data 

and Analytics. Skilled in converting complex ideas, process and 

issues into simple products which are customer focused.

• A strong team player and a seasoned people-oriented leader 

facilitating multicultural teams. Enjoy challenging the status quo 

and taking data driven decisions. Passionate to build a strong 

team which strives to back themselves to deliver quality products 

in record time

Profile:

• Lived and worked in India, United States and Denmark

• A lifetime of experience working internationally and across 

cultures

• Maersk Green Belt – Semi automating one of the main Cargo 

Execution Process (Vessel release)
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